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Rural Municipality of Grahamdale
Meeting Minutes
Regular Meeting of Council March 12, 2026 - 09:00 AM
	The 5th Regular meeting of the Council of the Rural Municipality of Grahamdale was held at the Municipal Office in Moosehorn, Manitoba on March 12, 2026. 

Present:
Reeve Craig Howse 
Councillor Charlotte Lindell
Councillor Kevin Nickel
Councillor Glen Metner
Councillor Greg Jabusch
Councillor Jason Bittner
Councillor Dollard Gould
CAO Shelly Schwitek

Reeve Howse called the meeting to order at 9:05 a.m.
Council broke for lunch from 12:00 p.m. to 1:00 p.m.
 



	 2026-076
	1
	Adoption of Minutes
 Councillor Gould
 Councillor Nickel
BE IT RESOLVED THAT Council approve the following minutes as circulated:
1. February 26, 2026 Regular Council Meeting Minutes.
CARRIED

	 2026-077
	2
	Agenda
 Councillor Bittner
 Councillor Jabusch
BE IT RESOLVED THAT Council adopt the agenda as circulated with additions
CARRIED

	
	3
	Finances

	 2026-078
	3.1
	General Accounts
 Councillor Gould
 Councillor Lindell
WHEREAS the List of Accounts (attached to the minutes hereto) for the period ending March 13, 2026 have been examined by Council and found to be in order;
 
THEREFORE BE IT RESOLVED THAT the Payroll Deposit for March 13, 2026 in the amount of $10,582.51 and Accounts Payable Cheques numbered 12022 to 12052 in the amount of $234,550.46 be approved for payment.
 
CARRIED



	 2026-079
	3.2
	Council Indemnity
 Councillor Bittner
 Councillor Jabusch
BE IT RESOLVED THAT Council approve the payment of Monthly Indemnity, Inspection Fees and Committee Expenses for the members of Council as follows:
                       
	Reeve Craig Howse
	$ 1,408.49

	Councillor Charlotte Lindell
	$ 1,258.42

	Councillor Kevin Nickel
	$ 1,075.41

	Councillor Glen Metner
	$ 1,535.47

	Councillor Greg Jabusch
	$ 1,069.57

	Councillor Jason Bittner
	$ 1,243.75

	Councillor Dollard Gould
	$ 1,342.10

	 
	 

	TOTAL
	$ 8,933.21



CARRIED

	 2026-080
	3.3
	February 2026 Financial Statement
 Councillor Bittner
 Councillor Metner
BE IT RESOLVED THAT the Financial Statement to March 11, 2026 be adopted as read.
CARRIED

	
	
	

	 2026-081
	4
	Committee Reports
Councillor Nickel
 Councillor Bittner
BE IT RESOLVED THAT Council adopts the reports of the Committees as presented.
                                                                                                                                 CARRIED
· Councillor Gould: Gypsumville Fire Department responded to 1 call regarding a vehicle
· Councillor Nickel: Moosehorn Fire Department responded to 1 fire call. Moosehorn Fire departments pumper truck has a leak that needs repairing. 
· Councillor Jabusch: Reported a new door for the Handivan in Ashern 
· Reeve Howse: Attended the Lakeshore School Division budget meeting and reported a 9.97% increase.


	
	4.1
	Public Works Report
Snow clearing coordination to have all Council and Administrative staff involved.

	
	
	

	 




	5 







6
	Correspondence
1. AMM June District Meeting Resolutions – received March 3, 2026 email
2. EIWD October 2025 Meeting Minutes – received March 4, 2026 email
3. EIWD November 2025 Meeting Minutes – received March 4, 2026 email
4. EIWD December 2025 Meeting Minutes – received March 4, 2026 email
5. EIWD January 2026 Meeting Minutes – received March 4, 2026 email
6. Long Term & Continuing Care Association – received March 6, 2026 mail
7. EIWD AGM Invitation – Received March 10, 2026 email 
8. Commemoration of LSM Forced Relocation Invitation – received March 9, 2026 email
BY-LAWS

	
	6.1
	By-Law 1098-226 Fees and Charges

	 2026-082
	6.1.1
	First Reading
 Councillor Gould
 Councillor Bittner
BE IT RESOLVED THAT the By-Law to revise and update the fees payable to the R.M. of Grahamdale for municipal services rendered under the authority of The Municipal Act and the by-laws of the Municipality be now read a first time and numbered as 1098-2026.
CARRIED

	2026-083
	6.1.2
	Second Reading
 Councillor Metner
 Councillor Lindell
BE IT RESOLVED THAT the By-Law No. 1098-2026 to revise and update the fees payable to the R.M. of Grahamdale for municipal services rendered under the authority of The Municipal Act and the by-laws of the Municipality be now read a second time.  
CARRIED

	 2026-084
	6.2
	By-Law 1099-2026 Council Remuneration - Third Reading

 Councillor Nickel
 Councillor Lindell
	MEMBER
	FOR 
	AGAINST
	ABSTAIN
	ABSENT

	Craig Howse
	
	
	
	

	Charlotte Lindell
	
	
	
	

	Kevin Nickel
	
	
	
	

	Glen Metner
	
	
	
	

	Greg Jabusch
	
	
	
	

	Jason Bittner
	
	
	
	

	Dollard Gould
	
	
	
	


BE IT RESOLVED THAT By-Law No. 1099-2026 for the purpose of providing for the Remuneration of Members of Council be now read a third time, signed and sealed by the Reeve and Chief Administrative Officer.
CARRIED

	
	7
	Unfinished Business

	
	7.1
	Lake MB Outlet Channel and Lake St. Martin Outlet Channel
                                                                                                                                TABLED








	 2026-085
	7.1.1
	MTI - PR 239 Upgrade Project
 Councillor Gould
 Councillor Bittner
WHEREAS Manitoba Transportation and Infrastructure (MTI) had observed deterioration in road conditions along Provincial Road 239 and is considering curve realignment work in the area

AND WHEREAS KGS and MTI completed their evaluations and presented 4 alternatives to be considered for PR 239 east of Steep Rock.

AND WHEREAS after consultations KGS and MTI have narrowed their selection to Alternatives 1 and 2. Alternatives 3 and 4 having been eliminated due to significant environmental impact, land acquisition and construction costs

AND WHEREAS Alternatives 1 and 2 were similar with some advantages/disadvantages to both.

NOW THEREFORE BE IT RESOLVED THAT the Rural Municipal of Grahamdale hereby supports

Alternative 2:
1. -Improved horizontal geometry (meet minimum guidelines). No advisory signs required; 
1. Some tree removal at farmyard and worsened sightlines at farmyard access near north curve.
1. Minor impacts to adjacent lands, land acquisition required, and higher overall cost.

As presented by KGS and MTI. 

CARRIED

	
	7.2
	Boundary Line Drain
TABLED

	
	7.3
	Steep Rock Drainage Project
                                                                                                                                   TABLED

	
	7.4
	Steep Rock Quarry – RFP
                                                                                                                                   TABLED

	 2026-086
	7.5
	Lakeshore Handivan Association Inc.
 Councillor Lindell
 Councillor Metner
BE IT RESOLVED THAT Council approve payment in the amount of $10,000.00 to the Lakeshore Handivan Association Inc. towards the operation of the Handivan service as set out in its proposed 2026 Budget.
CARRIED

	
	7.6
	MFD Storage Building Project
                                                                                                                                 TABLED

	 2026-087
	7.6.1
	Geotechnical Services
 Councillor Gould
 Councillor Bittner
BE IT RESOLVED THAT Council accept Trek Engineering’s quote dated February 26, 2026 in the amount of $14,500.00 to conduct a geotechnical investigation and provide geotechnical recommendations to the RM of Grahamdale for the new MFD Storage Building.                                   
CARRIED

	
	7.7
	Proposed Provincial Access Road
                                                                                                                                   TABLED

	
	8
	New Business

	 2026-088
	8.1
	RM Public Works Manager
 Councillor Jabusch
 Councillor Nickel
BE IT RESOLVED THAT Council hire Greg Ogonoski as Public Works Manager – subject to a three-month probation period.  Start date to be Monday, March 23, 2026.  Wage to be $32.00 per hour plus terms and conditions as determined.
CARRIED

	 2026-089
	8.2
	RM Staff
 Councillor Jabusch
 Councillor Metner
BE IT RESOLVED THAT Council approve a cost-of-living increase of 2.4% for the following Municipal Employees effective April 1, 2026:
1.         CAO Shelly Schwitek;
2.         Admin Assistants Barb Sparrow, Sandahl Bauch and Amber Rubidge;
3.         Economic Development Officer Jackie Kiesman;
4.         Public Works Foreman Jason Price;
5.         RM Waste Disposal Site Managers.
CARRIED

	 2026-090
	8.2.1
	Assistant CAO and Interim CFO
 Councillor Gould
 Councillor Jabusch
BE IT RESOLVED THAT Council approve the following increases for Assistant CAO Devan McCoubrey and Interim CFO Justin Shannon effective April 1, 2026:
1.         $3.00 per hour Merit increase;
2.         Cost of Living increase of 2.4%;
3.         Monthly Phone Allowance of $75.00.
CARRIED

	 2026-091
	8.2.2
	PW Seasonal Employee
 Councillor Lindell
 Councillor Jabusch
BE IT RESOLVED THAT Council approve the following increases for Public Works Seasonal Employee Dylan Houston effective April 1, 2026:
1.         $1.00 per hour Merit increase;
2.         Cost of Living increase of 2.4%.
CARRIED

	 2026-092
	8.3
	J & S Kitchur Forage Lease Renewal
 Councillor Gould
 Councillor Metner
BE IT RESOLVED THAT Council approve the renewal of Jim and Shelley Kitchur’s Forage Lease for an additional 5-year term:
Forage Lease No 1182-2022 covering SE & SW of 4-32-10 WPM;
The new expiration date shall be December 31, 2031.            
CARRIED

	 2026-093
	8.4
	MMAA Finance & Administration Boot Camp 2.0
 Councillor Lindell
 Councillor Nickel
BE IT RESOLVED THAT Council approve the attendance of Interim CFO Justin Shannon at the 2026 MMA Finance & Administration Boot Camp Level 6 in Gimli March 25 and 26, 2026, as a municipal expense.                 
CARRIED

	 2026-094
	8.5
	Challenges With Waste Management - MEIA Workshop
 Councillor Bittner
 Councillor Metner
BE IT RESOLVED THAT Council approve the attendance of Assistant CAO Devan McCoubrey at the Manitoba Environmental Industries Association's Workshop "Challenges with Waste Management" being held in Winnipeg on March 11, 2026, as a municipal expense.
CARRIED

	 2026-095
	8.6
	AMM June District Meeting
 Councillor Bittner
 Councillor Gould
BE IT RESOLVED THAT Council approve the attendance of Reeve Howse, CAO Schwitek, ACAO McCoubrey and Council at the AMM 2026 June Interlake District Meeting being held in the Town of Winnipeg Beach on Wednesday, June 10, 2026 as a municipal expense.
CARRIED

	 2026-096
	8.7
	AMM Public Works Spring Program
 Councillor Nickel
 Councillor Bittner
BE IT RESOLVED THAT Council approve the attendance of Public Works Manager Greg Ogonoski at the 2026 AMM Spring Convention Municipal Trade Show – Public Works Program being held in Brandon on April 22 and 23, 2026 as a municipal expense.
CARRIED

	
	8.8
	Pinemuta Waste Disposal Ground
TABLED

	
	8.9
	Surveyor Stakes for Public Works
TABLED

	
	8.10
	RM Tendering and Procurement Policy 15-2013 – Review
                                                                                                                                   TABLED

	 

	8.11
	MB Community Edge - Working with Aboriginal Communities Module
                                                                                                                                   TABLED

	 2026-097
	8.12
	RM Snow Clearing
 Councillor Jabusch
 Councillor Gould
BE IT RESOLVED THAT Council authorize hiring a Tractor with Snowblower unit from Rutherford Farms at the hourly rate of $295.00 for a maximum of 30 hours to push back trouble spots along municipal roads
CARRIED

	
	9
	In Camera – NONE

	
	10
	Delegations and Public Hearings

	
	10.1
	9:07 a.m.  Richard Biel and Michelle Brennan
Richard Biel in person and Michelle Brennan via Zoom discussed multiple tourism initiatives in the Grahamdale area that they would like to pursue. Discussed development of new trails and cleaning up of some existing trails. Currently have a firm from Brandon working alongside them to explore the projects. No requests from Council at this time. 

	 


2026-098
	


11
	

Adjournment
 Councillor Bittner
 Councillor Metner
BE IT RESOLVED THAT Council shall now adjourn to meet again at the next regular meeting of Council on March 26, 2026. 

Adjournment time: ____11:59____a.m.
 
CARRIED




	____________________________________          _________________________________________
Chief Administrative Officer Shelly Schwitek             Reeve Craig Howse
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